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Agenda 10:30 to 11:15AM

Report from JPEO-CBD Continued:
e Government In-Sourcing Initiative
e Industrial Base Assessment

e Acquisition Reform Act

Updates:

e Small Business Utilization

e Laboratory BioSecurity

e Case Study — New Acquisition Process
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Joint Program Executive Office for Chemical and Biological Defense

In-Sourcing Initiative

 The Secretary of Defense Mandated Department of Defense in-
Source all Contractor Man-Year Equivalent (CME) Positions
Performing “Inherently Governmental” Functions

 The Purpose of In-sourcing is to Realign Resources to Decrease
Funding for Contract Support and Increase Funding for New
Civilian Manpower Authorizations

e JPEO-CBD was Directed to In-source a Total of 88 Positions in the
Next 5 Years

e These Positions Will be Filled Competitively Through the
Personnel System Using Open Announcements
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Joint Program Executive Office for Chemical and Biological Defense

Industrial Base Assessment

 Your Response to the Recent Surge and Supply Chain
Management Industrial Base Survey Helps the JPEO-CBD to
Ensure Industry Can Support Our Critical Capability
Requirements

 The Survey Will Help Us Assess the Capacity of the Industrial
Sector

 The Survey Will Allow Us to Assess the Need for Measures to
Support the Industrial Base, Including:

— Procurement to Support Multiple Manufacturers
— Long Term Contracts to Protect Critical Sources and Technologies
— Strategic Workload Planning and Partnerships
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Joint Program Executive Office for Chemical and Biological Defense

Weapons System Acquisition Reform Act of
2009 Public Law 111-23

“I reject the notion that we have to waste billions of taxpayer dollars
to keep this nation secure. When it comes to purchasing weapons
systems and developing defense projects, the choice we face is
between investments that are designed to keep the American people
sdfe and those that are simply designed to make a defense company or

a contractor rich.”

President, Barack Obama
Weapon System Reform Act
May 22, 2009

“... we must reform how and what we buy, meaning a fundamental
overhaul of our approach to procurement, acquisition, and
contracting...”

Secretary of Defense, Robert M. Gates
Defense Budget Recommendation Statement
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Joint Program Executive Office for Chemical and Biological Defense

Weapons System Acquisition Reform Act of
2009 Public Law 111-23

e Weapons Systems Acquisition PROBLEM:
— Excessive Cost Growth
— Requirements Creep
— Excessive Delays in Fielding

e Public Law 111-23 SOLUTION:

— Get Things Right From the Start
e Sound Systems Engineering

Competitive Prototyping

Mature Technologies

Solid Cost-estimates

Early Developmental Testing

Codifies DoDI 5000.02 Intent in Statute
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Joint Program Executive Office for Chemical and Biological Defense

DoDI 5000.02, December 8, 2008
Key Acquisition Business Process Changes

Increased Emphasis on Milestone A
» Mandatory for MDAPs with
Technology Development Programs
 Likely for Most Programs

When PDR is Conducted after Milestone B
an MDA Post-PDR Assessment is Required

Preliminary Design Review (PDR) before

Milestone B to Enhance Understanding of — ) _
Estimation A Mandatory Decision Point to Review Progress

MS MS MS FRP
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@' olution Ez(\:/g?oog%ggnt (PO P /R/Ianufacturing K Production &  Operations &
K Analysis I Development PiiDeployment Support
Competitive Prototyping/\ #Re-structured “EMD” Phase
\\ Effective Contracting \lﬁa Pre-Award Peer Reviews //

Materiel Development Decision —

_ Enhanced Emphasis on:
Mandatory Process Entry Point

* Manufacturing and Producibility
Systems Engineering

Technology Maturity

Logistics and Sustainment Planning
Integrated Testing and Test Planning

Configuration Steering Boards
Established to Stabilize Requirements
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Joint Program Executive Office for Chemical and Biological Defense

Update: Small Business Utilization

e Across Government in FY2008 All Contract Awards to Small
Business were $93B or 21.5% of $434B

e DoD Awards to Small Business were $62B of $315B Awarded or
19.8%

 S48M Prime Contracts Awarded to Small Business of $647M
Total JPEO-CBD Contracts Awarded or 7.4%

MISSING PIECE - SUBCONTRACT AWARDS

 We Believe that Subcontracts to Small Business are Significant
but are Reported Directly to DCMA and Extracting this
Information is Problematic

e Subcontract Awards by Prime Contractors Can be Captured by
Requiring Reporting as part of the Prime Contract
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Joint Program Executive Office for Chemical and Biological Defense

Update: Laboratory BioSecurity

Reports Due to be Released:

e Executive Order Working Group Review of Personnel Security
and Assurance Programs with Recommendations for New
Legislation, Regulations, and Oversight

 Reports from the National Academy of Sciences and National
Science Advisory Board for Biosecurity
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Joint Program Executive Office for Chemical and Biological Defense

Update: Case Study — New Acquisition Process

 Request for a Case Study Highlighting Application of the New
Acquisition Process

 National Defense University Professors are Developing Several
Case Studies for Instruction but Have Not Completed Any

e JPEO-CBD has Requested That NDU Provide Example Case
Studies When They are Complete
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